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JURY MANAGEMENT: THE NEW
PERFORMANCE MEASURE

Jury Management Seminar

September 21, 2016



JURY DUTY



PURPOSE – WHAT WE WILL COVER
TODAY

Jury Management as a Performance Measure –
Assessing the efficiency of your court’s operation
New Reporting Requirements
New MCAP Application for Reporting
Using Jury Management Software



JURY MANAGEMENT AS A PERFORMANCE
MEASURE – WHY?

Courts have an obligation to respect the time of 
jurors
Courts have an obligation to spend taxpayer 
money wisely
Courts have a duty to manage all operations 
efficiently and effectively.



QUICK REVIEW OF KEY FACTORS IN YOUR
COURT

Number of jury trials your court typically has
One step or two step process for qualifying and 
summoning jurors
Terms of service
Panel sizes the judge or judges in your court 
require for various case types
Scheduling practices



WHAT WILL WE MEASURE AND WHAT
DATA MUST BE COLLECTED TO
MEASURE IT? 

There are two distinct elements to the Jury 
Management Performance Measure. They are:

1. Juror Yield
2. Juror Utilization

Each has data collection and reporting requirements.



JUROR YIELD

Juror Yield  is the % of jurors that were sent 
qualifications questionnaires that were qualified 
and available to serve.   (The National Center for 
State Court’s [NCSC] established a goal of 50% or 
greater)

1,742 qualified 
_________________________ =  49% yield
3,500 sent questionnaires



JUROR UTILIZATION COMPONENTS

A – Percent of jurors who were summoned that 
were told to report

B – Percent of jurors sent for jury selection

C – Percentage of panel used



PART A
Percent of jurors who were summoned that  
were told to report for service = number of 
jurors that were told to report divided by the 
number of jurors qualified and available for jury 
service who are summoned (NCSC’s Goal is 90%)

Important indication of whether the court is 
summoning more jurors than necessary. 

656 told to report
__________________ = 73%
896 summoned



PART B
Percent of jurors sent for jury selection = the 
number of jurors that were sent to a courtroom for 
voir dire divided by the number of jurors that 
reported to the court. (NCSC’s Goal is 90%)

Important to determine if the court is telling 
more jurors to report for service than is 
necessary. 

438 sent to courtroom
_______________ = 71%
613 reported to court



PART C
Percentage of panel used = the number of jurors 
that were either seated or challenged and excused 
divided by the total number of jurors sent to the 
courtroom. (NCSC’s Goal is 90%) 

Important because it demonstrates whether you 
are sending too many jurors to a courtroom that 
are unnecessary for the jury process. 

372 seated/excused
_________________ = 85%
438 juror sent to courtroom



OVERALL JUROR UTILIZATION RATE

Take the rates of each component A, B, C and 
multiply them by each other:

(73% x 71% x 85%) = 44% Juror Utilization Rate 

NCSC’s overall juror utilization rate goal is 
73%(90%x90%x90%)



JURY MANAGEMENT PERFORMANCE MEASURE
– DATA REPORTING FOR 2016 AND 2017

2016 
Juror yield (circuit only)
% of those summoned told to report
% of those who reported that were sent to courtroom

2017 
% of those sent to a courtroom that were used
Overall juror utilization rate



MCAP APPLICATION – THE JURY
STATISTICS REPORT















































JURY MANAGEMENT SOFTWARE



BENEFITS

Most jury management packages improve three 
areas relating to the new SCAO dashboard item:

Increasing public access to jury via web portals, 
phone systems or other interfaces helps improve yield 
rates.  
Most of the data required of the SCAO dashboard 
item are standard measures housed in these systems.
Data is maintained permanently and transparently.

Approximately 40% of Berrien County’s jurors 
complete the questionnaire or check their 
reporting status via the internet.

Some places have switched to using only electronic 
questionnaires, saving thousands in postage.  



YIELD AT A GLANCE

131 Confirmed (available) jurors out of 210 in the 
pool equates out to a 62% yield for Berrien’s 
Week of 8/22.

N=210



YIELD AND UTILIZATION CALCULATORS



YIELD REPORT



COURTROOM OPERATIONS



UTILIZATION REPORT

Berrien does not currently use the utilization 
report in our system because we have not yet 
convinced the courtrooms to begin using the JMS 
during voir dire.  
We plan to pilot this process during the 
fall/winter in order to fully realize the system’s 
efficiency in 2017.  



GET “LIVE”
Berrien has recently opened our system to host 
other courts.  Currently hosting Cass, VanBuren
and St. Joseph with Otsego possibly joining in 
the coming months.  
The JIS solution.

As you may have heard, the NGJIS/MiCourt project 
has been stopped.  That system was slated to 
eventually house an internal jury component.
In the absence of NGJIS/MiCourt, many courts have 
begun seriously considering jury systems with most 
major counties in the state now working with a third 
party provider.  



QUESTIONS AND COMMENTS



CONCLUSION

Questions and comments.

Please complete the evaluation

Make sure you obtain your parking ticket.



JURY MANAGEMENT RESOURCES

Jury Management chapter of the Court Administrators 
Reference Guide 
Jury Manager’s Manual (1996). Office of the State Courts 
Administrator. Tallahassee, FL
Jury Managers’ Toolbox. National Center for State Courts 
and State Justice Institute.
Jury Trial Innovations, Chapter 2 – Jury Administration 
and Management.  National Center for State Courts
Effective Use of Jurors (2011). National Center for State 
Courts.
Tripping Over Our Own Feet:  Two Steps Are One Too 
Many in Jury Operations (2010). Paula L. Hannaford-
Agor and Nicole L. Waters
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