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PURPOSE — WHAT WE WILL COVER
TODAY

o Jury Management as a Performance Measure —
Assessing the efficiency of your court’s operation

o New Reporting Requirements
o New MCAP Application for Reporting
o Using Jury Management Software




JURY MANAGEMENT AS A PERFORMANCE
MEASURE — WHY?

o Courts have an obligation to respect the time of
jurors

o Courts have an obligation to spend taxpayer
money wisely

o Courts have a duty to manage all operations
efficiently and effectively.




QUICK REVIEW OF KEY FACTORS IN YOUR
COURT

o Number of jury trials your court typically has

o One step or two step process for qualifying and
summoning jurors

o Terms of service

o Panel sizes the judge or judges in your court
require for various case types

o Scheduling practices




WHAT WILL WE MEASURE AND WHAT
DATA MUST BE COLLECTED TO
MEASURE IT?

There are two distinct elements to the Jury
Management Performance Measure. They are:

1. Juror Yield
2. Juror Utilization

Each has data collection and reporting requirements.




JUROR YIELD

Juror Yield is the % of jurors that were sent
qualifications questionnaires that were qualified
and available to serve. (The National Center for
State Court’s [NCSC] established a goal of 50% or
ogreater)

1,742 qualified
= 49% yield

3,500 sent questionnaires



JUROR UTILIZATION COMPONENTS

A — Percent of jurors who were summoned that
were told to report

B - Percent of jurors sent for jury selection

C — Percentage of panel used




PART A

Percent of jurors who were summoned that
were told to report for service = number of
jurors that were told to report divided by the
number of jurors qualified and available for jury
service who are summoned (NCSC’s Goal is 90%)

Important indication of whether the court is
summoning more jurors than necessary.

656 told to report
= 73%

896 summoned



PART B

Percent of jurors sent for jury selection = the
number of jurors that were sent to a courtroom for
voir dire divided by the number of jurors that
reported to the court. INCSC’s Goal 1s 90%)

Important to determine if the court 1s telling
more jurors to report for service than is
necessary.

438 sent to courtroom
= 71%

613 reported to court



PART C

Percentage of panel used = the number of jurors
that were either seated or challenged and excused
divided by the total number of jurors sent to the
courtroom. (NCSC’s Goal 1s 90%)

Important because it demonstrates whether you
are sending too many jurors to a courtroom that
are unnecessary for the jury process.

372 seated/excused
= 85%

438 juror sent to courtroom




OVERALL JUROR UTILIZATION RATE

Take the rates of each component A, B, C and
multiply them by each other:

(73% x 71% x 85%) = 44% Juror Utilization Rate

NCSC’s overall juror utilization rate goal is
73%(90%x90%x90%)




JURY MANAGEMENT PERFORMANCE MEASURE
— DATA REPORTING FOR 2016 AND 2017

o 2016
» Juror yield (circuit only)
* % of those summoned told to report
* % of those who reported that were sent to courtroom

o 2017

» % of those sent to a courtroom that were used
» Overall juror utilization rate




MCAP APPLICATION — THE JURY
STATISTICS REPORT




You are not currently logged in.

Michigan Court
Application Portal

Please log in

MCAP Help Desk

. oritis naw invalid, you can request a new PP —
- Ask s question
- View fraquently asked questions.
d You Know? user tips.

Reset Password
If you've forgotten your passward
password.

Tutorial

External Links
. « Login to MCAP

and Materials

T report proalems whh the Michigan Court Application Portal please vish our Help Dagk.
Mi5 Ele N385 D2en OpumiZed Tor MICFOSOM internet EXPICIEs S.X and aDove.

Michigan Supreme Court Applications




. : . - Logout
- Michigan Court ; Michigan Supreme Court Applications
Application Por B |

Welcome, James E. Inloes

Appiications

- Utilities -
Court Costs Imposed and Collected (CCIC)

Court Employes Comp Survey (CECS)
Caseload Reporting System [CRS)
Collections Dats System (CDS)
Counsel Appt System (CAS)

Court Security

R MCAP Help Desk
Delay in Criminal Proceedings (DCF) St R
Delay in Matters Submitted (DME)

- Ask = question

Jury Statistics Raport + Download user guides, reporting instructions, and user request forms.
- View frequently asked quastions.

- Did You Know? user tips.

Tutorial
- Login to MCAP

External Links

T report prodiems wihh the Michigan Court Applieation Portzl pieae vish our Help Deak,
“Thls Elte has baen optimized for Microsoft Intemet Expiorer @ x and sbove



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Important Messages

iTesting Period: September 1 - December 23, 2016 @

(-v]

Live Reporting — January 1 - March 31, 2017 @

Data Entry / None to Report / Verification Important Dates [ R B "
« Enter/ edit/ verify yield data for a county + Reporting for 2015 is currently open. Iltisdue 31 1 31

ter / edit / verify utilization data for a court. on 1/31/2016
: JAN N JAN
+ Reporting for 2016 will open on 1/1/2017. - - -

- Reporting for 2016 will be due on 1/31/2017

Reports Testing
- View courts that are Missing reports. - View Testing page.
+ View Juror Yield Report. + View Test Mail Depot

= View Juror Utilization Report.

Q&A
- Get answers to commonly asked questions about Jury Statistics Report

1.0.00

Copyright © 2016 Michigan Judiciary



MICHIGAN COURTS

urt of Justice

Jury Statistics

Court Tester

Important Messages

Testing Period: September 1 - December 23 2016 @

= The new Jury Statistics Report application will be available to Jury Statistics Report authorized users
- Authorized Administrators and Regional users can login to courts.mi.gov/mcap using current MCAP usernames and passwords to preview and test the application
= During testing, you may see a message stating that an e-mail was sent, however, the application does not send any e-mail messages during the testing period.
= To test Circuit Court and Non-Circuit court functionality please use TesterCouri(circuit) and Testerca (non-circuit) pwd: jsr
- Please send any guestions or problems to autodev@courts.mi.gov
= Use the subject line “JSR Testing — {description of the problem}.”
= In the e-mail message, please provide the steps you took and any errors you experienced, such as:
= | clicked Data Entry.
= | selected my court and entered 2015.
= | received an error message, but was expecting to see a data entry screen.

Offline Period — D

er 30, 2016

Live Reporting — January 1 - March 31, 2017 @

Data Entry / None to Report / Verification Important Dates © v u e e
+ Enter / edit / verify yield data for a county « Reporting for 2015 is currently open. It is due 34 1 31
+ Enter/ edit / verify utilization data for a court. on 1/31/2016. AN AN m
+ Reporting for 2016 will open on 1/1/2017.

- Reporting for 2016 will be due on 1/31/2017

a8 ae o @ RG




MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Important Messages

Testing Period: September 1 - December 23, 2016 @

-
@

- JIS will take the application offline and it will be unavailable.
« JIS will delete any test data
+ JIS will make any final modifications to the application.

Live Reporting — January 1 - March 31, 2017 @

Data Entry / None to Report / Verification Important Dates v U e e u
- Enter / edit / verify yield dala for a county - Reporting for 2015 is currently open. Itisdue 31 1 31
- Enter / edit / verify utilization data for a court. on 1/31/2016
! m JAN JAN

= Reporting for 2016 will open on 11/2017.
- Reporting for 2016 will be due on 1/31/2017

Reports Testing
= View courts that are Missing reports. = View Testing page.
= View Juror Yield Report. = View Test Mail Depot

= View Juror Utilization Report



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Important Messages

Testing Period: September 1 - December 23, 2016 @

|
(]

| ive Reporting — January 1 - March 31, 2017 @

- JIS will make the application available to JSR authorized users
= Authorized users will submit the 2016 report.

Data Entry / None to Report / Verification
= Enier / edit / verify yield data for a county.
= Enter / edit / verify utilization data for a court.

Reports
= View courts that are Missing reports.
- View Juror Yield Report.
= View Juror Utilization Report.

Important Dates
= Reporting for 2015 is currently open. It is due
on 1/31/2016.
+ Reporting for 2016 will open on 1/1/2017.
= Reporting for 2016 will be due on 1/31/2017.

Testing
- View Testing page.
- View Test Mail Depot

Court Tester



MICHIGAN

One Court of Justice

Juror Yield

-~

Jury Statistics Report

Court Tester

The circuit court shall report juror yield numbers by county for all courts in the county. The numbers reported in the juror yield section are to be based on the juror qualification
questionnaires sent in ihe previous calendar year. Each juror is counted only once per each field. Probate couris and district courts will not repert juror yield numbers.

Step 1: Select Period And County

Jan 1 15 - Dec 31, 2015 County

Jan 1, 2015 - Dec 31, 2015

Jan 1, 2014 - Dec 31

Jan 1, 2013 - Dec 31,

Jan 1, 2012 - Dec 31

Jan 1, 2011 - Dec 31,
Jan 1, 2010 - Dec 31,

Jan 1, 2009 - Dec 31

Jan 1, 2008 - Dec 31,
Jan 1, 2007 - Dec 31,
Jan 1, 2006 - Dec 31,

Step 2: Data Entry

Step 3: Verification

1.0.00

L2014 A

2013
2012
2011
2010
2009
2008
2007
2006

Questions or Feedback

Copyright ® 2016 Michigan Judiciary



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Juror Yield

The circuit court shall report juror yield numbers by county for all courts in the county. The numbers reported in the juror yield section are to be based on the juror qualification
guestionnaires sent in the previous calendar year. Each juror is counted only once per each field. Probate couris and district courts will not repert juror yield numbers

Step 1: Select Period And County
Jan1,2015-Dec 31,2015 R

Alcona County
Ingham County

Step 2- Data Entry

Step 3: Verification

1.0.0.0 Questions or Feedback Caopyright ® 2016 Michigan Judiciary




MICHIGAN COURTS

One Court of Justice

Juror Yield

Jury Statistics Report

Court Tester

The circuit court shall report juror yield numbers by county for all courts in the county. The numbers reported in the juror yield section are to be based on the juror qualification
questionnaires sent in the previous calendar year. Each juror is counted only once per each field. Probate courts and district courts will not report juror yield numbers.

Step 1: Select Period And County

Step 2: Data Entry

Qualification Questionaires Sent @

Questionaires Returned @

Qualified to Serve @

Cancel

Step 3: Verification

1.0.00

5000

4231

2653

Questions or Feedback

Jan 1, 2015 - Dec 31, 2015 Ingham County

Copyright ® 2016 Michigan Judiciary



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Juror Yield

The circuit court shall report juror yield numbers by county for all courts in the county. The numbers reported in the juror yield section are to be based on the juror qualification
questionnaires sent in the previous calendar year. Each juror is counted only once per each field. Probate courts and district courts will nat report juror yield numbers

Step 1: Select Period And County Jan 1, 2015 - Dec 31, 2015 Ingham County
Step 2: Data Eniry
Step 3: Verification

| verify that the juror yield information is based on the juror qualification questionnaires sent Jan 1, 2015 - Dec 31, 2015.
I verify that the juror yield information includes jurors for all courts in Ingham County.
| verify that the juror yield information is true, accurate and complete.

Veri

1.0.0.0 Questions or Feedback Copyright ® 2016 Michigan Judiciary



MICHIGAN COURTS

ne Court of Justice

Jury Statistics Report

Court Tester

Juror Yield

The circuit court shall report juror yield numbers by county for all courts in the county. The numbers reported in the juror yield section are to be based on the juror qualification
questionnaires sent in the previous calendar year. Each juror is counted only once per each field. Probate courts and district courts will not report juror yield numbers

Step 1: Select Period And County Jan 1, 2015 - Dec 31, 2015 Ingham County
Step 2: Data Enfry

Step 3: Verification

1.0.00 Questions or Feedback Copyright © 2016 Michigan Judiciary



MICHIGAN COURTS

e Court of Justice

Jury Statistics Report

Court Tester

Juror Utilization

Each court shall report juror utilization numbers by court jurisdiction. The numbers reported in the jurer utilization section are to be based on the number of jurors summoned to serve in
the previous calendar year and for whom their last date of service falls within the previous calendar year. Each juror is counted only once per each field. The probate and district courts
may need to contact the circuit court to obtain the number of jurors summoned or directed to report if that function is performed by the circuit court on behalf of the probate or district
court. If two or more courts share a juror pool, the cireuit court will report the jurer utilization numbers for the courts that share that pool.

Step 1: Select Period And Court

Reporting Period Court

Jan 1, 2015 - Dec 31, 2015
Jan 1, 2014 - Dec 31, 2014 A
Jan 1, 2013 - Dec 31, 2013
Jan 1, 2012 - Dec 31, 2012
Jan 1, 2011 - Dec 31, 2011
Jan 1, 2010 - Dec 31, 2010
Jan 1, 2009 - Dec 31, 2009
Jan 1, 2008 - Dec 31, 2008
Jan 1, 2007 - Dec 31, 2007 s
Jan 1, 2006 - Dec 31, 2006

Step 2- Data Entry

Step 3: Verification

1.0.0.0 Questions or Feedback Copyright © 2016 Michigan Judiciary




CHIG CO S s
i\:}lfilf ﬁTﬂL( ol Jury Statistics Report

Court Tester

Juror Utilization

Each court shall report juror utilization numbers by court jurisdiction. The numbers reported in the juror utilization section are to be based on the number of jurors summoned to serve in
the previous calendar year and for whom their last date of service falls within the previous calendar year. Each juror is counted only once per each field. The probate and district courts

may need to contact the circuit court to obtain the number of jurors summened or directed fo report if that function is performed by the circuit court on behalf of the probate or district
court. If two or more couris share a juror pool, the circuit court will report the juror utilization numbers for the couris that share that pool.

Step 1: Select Period And Court

Jan 1, 2015 - Dec 31, 2015 m

54A District Court
54B District Court
55th District Court
Alcona County Probate Court

Jan 1, 2015 - Dec 31, 2015 30th Circuit Court

Step 2: Data Entry
Step 3: Verification
1.0.00

Questions or Feedback Copyright @ 2016 Michigan Judiciary



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Juror Utilization

Each court shall report juror utilization numbers by court jurisdiction. The numbers reported in the juror utilization section are to be based on the number of jurors summoned to serve in
the previous calendar year and for whom their last date of service falls within the previous calendar year. Each juror is counted only once per each field. The probate and district courts
may need to contact the circuit court to obtain the number of jurors summoned or directed to report if that function is performed by the circuit court on behalf of the probate or district
court. If two or more courts share a juror pool, the circuit court will report the juror utilization numbers for the courts that share that pool.

Step 1: Select Period And Court Jan 1, 2015 - Dec 31, 2015 30th Circuit Court
Step 2: Data Entry

[J This circuit court is reporting for multiple courts.

Summoned & 501
Jurors Told to Report @ 401
Actually Reported @ 301
Jurors Sent to a Courtroom @ 201
Jurors Questioned in Voir Dire @ 101



Jury Statistics Report

@S MICHIGAN COURTS

L Court of Justice
Court Tester

Juror Utilization

Each court shall repert juror utilization numbers by court jurisdiction. The numbers reported in the juror utilization section are to be based on the number of jurors summoned to serve in
the previous calendar year and for whom their last date of service falls within the previous calendar year. Each juror is counted only once per each field. The probate and district courts
may need to contact the circuit court to obtain the number of jurors summoned or directed to report if that function s performed by the circuit court on behalf of the probate or district
court. If two or more courts share a juror pool, the circuit court will report the juror utilization numbers for the courts that share that pool.

Step 1: Select Period And Court Jan 1, 2015 - Dec 31, 2015 30th Circuit Court
Step 2: Data Entry

Step 3: Verification

| verify that the juror utilization information is based on jurors summoned in 2015.
| verify that the juror utilization information is true, accurate and complete.

Vel

1.0.0.0 Questions or Feedback Copyright @ 2016 Michigan Judiciary



MICHIGAN COURTS

Jury Statistics Report

One Court of Justice

Court Tester

Juror Utilization

Each court shall report juror utilization numbers by court jurisdiction. The numbers reported in the juror utilization section are to be based on the number of jurors summoned to serve in
the previous calendar year and for whom their last date of service falls within the previous calendar year. Each juror is counted only once per each field. The probate and district couris
may need to contact the circuit court to obtain the number of jurors summoned or directed to report if that function is performed by the circuit court on behalf of the probate or district
court. If twe or more courts share a jurer pool, the circuit court will report the juror utilization numbers for the couris that share that pool.

Step 1: Select Period And Court Jan 1, 2015 - Dec 31, 2015 30th Circuit Court

Step 2: Data Entry

Step 3: Verification

This report has been verified and you do not have permission to un-verify it.

1.0.0.0 Questions or Feedback Copyright @ 2016 Michigan Judiciary

7 Verily emailis) sent successfuly.




OURTS

Jury Statistics Report
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2015 Juror Yield Report for Ingham County

County Name ires Sent Returned Qualified To Serve
Ingham County 2000 421 2653 33.9%
5.000 Juror Yield
3,000
4 a7
4,000
3000 2653
2000
1.000 N Aoanadie haron Uravailabie Jurcn
o

1 012 2013 2014 2015
Ingham County 511%
Comparison Greup (Large County) County Avg LERLH

Statewide County Avg 1405
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2015 Juror Utilization Report for 30th Circuit Court
Part & Part® Part €
% Sactually % et to urar
Failed  jurars Sent | Repened lueesy Coutraeen  Utilization
jwors JurorsTold | SeTold  Actualy | i o Sentto  Questiored Questioned  Rate:
Court Summeeed 1o Repert 1o Meporl Reperted Appear Courtroce Courltcom In Vi Dire | in Voir Dire | (A"BAC)
20th Circut Court ] 501 40| B0 01| 249%| 01| esw K 0% 2695
Compaison Group (Lange Cownty) County 3438 2634]  TaA% 2218] 158% 1382 813w &3 e 233 |
Ll . - - .
Seatewide County Averagn 3,550 2704 753%) 2255 166%) 1342 S5.5% 570 425% 19.0%]
NESE Goals 0%

9% 0% 3%
e ol 2 Bupest

e Sene 1 Coureroom e ———r—=
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2015 Trend Report for 30th Circuit Court

=== 300 Chizuit Court = CompariannGroep (Lisge Cooney) Coontydverage —— NCSC Gaal Statewide County doerape

2015 Juror Utilization for 30th Circuit Court
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2015 Juror Utilization Report for 30th Circuit Court

Part A Part B Part C
% SeActually % Sent to Juror
Failed Jurors Sent Reported Jurors Courtroom  Utilization
Jurers Jurors Told % Told  Actually to to Sentte  Questioned Questioned Rate
Court Summoned to Report to Report Reported Appear Courtroom Courtroom In Voir Dire  in Voir Dire  {A*B*C)
30th Circuit Court 501 401 80.0% 301| 24.9% 201 66.8% 101 50.2% 26.9%
Comparison Group (Large County) County 3438 2,634 76.6% 2,218| 15.8% 1,382 62.3% 675 48.8% 23.3%
Average
Statewide County Average 3,590 2,704 75.3% 2,255| 16.6% 1,342 59.3% 570 42.5% 19.0%
NCSC Goals 90% 20% 90% 73%
Jurors Told to Report Jurors Sent te Courtroom Jurors Questioned in Voir Dire
Part A% Told  _ Part B: % Actually Reparted Sent _ Part C: % Sent to Courfroom
tofepart Jurors Summened foiCoutrépaom Jurors Actually Reported Chietinrisc i Voo v Jurars Sent to Courtroom
Jurors Toid o Report Jurors Sent to Courtroom Jurors Questioned in Voir Dire Jurors Questioned in Voir Dire
Juror Utilization Rate = A*B=*C = = . =
Jurors Summoned Jurors Actually Reported

Jurors Sent o Courtroom

2015 Trend Report for 30th Circuit Court

Jurars Summoned

Court Tester



2015 Juror Utilization for 30th Circuit Court

40%

20%

Failure to Appear Rats 9% Sent to Courtroom Questioned

% Told to Report % Actuslly Reported Sent to Courtroom Juror Utiization Rate (478°C)

I 30th Circuit Court - value
—— NCSC Goal - value ~

— Ctata fuarame uslie

1.0.0.0 Questions or Feedback Copyright ® 2016 Michigan Judiciary




MICHIG COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Questions and Answers

© Whatis JSR?

© When is the first annual report due?

@ What are the two sections of this report?

@ What s juror yield?

©@ What should be reported in the juror yield section of the 2016 report?

@ Which court submits the juror yield numbers?

© Our court did not summon any jurors or hold any trials during the year. Does my court still have to submit a report?
@ What is juror utilization?

@ Which court submits the juror utilization numbers?

(2]

My court shares a juror pool with another court, so | cannot determine how many jurors were summoned to my court separately from the other court.
How do | submit my report?

@ The circuit court submitted the juror utilization numbers for my court because we share a juror pool. Do | still need to report something through the JSR
application?

@ My court is unable to report the number of jurors sent to a courtroom in 2016. Can | still submit a report?

@ My court is unable to report the number of jurors questioned in voir dire in 2016. Can | still submit a report?



MICHIGAN COURTS

One Court of Justice

Jury Statistics Report

Court Tester

Questions and Answers

@ Whatis JSR?

The JSR is the annual Jury Statistics Report and application.

@ When is the first annual report due?
Courts will submit the 2016 report during March 2017. The annual reporting deadline is March 31.

@ What are the two sections of this report?

The juror yield section is related to the number of juror questionnaires sent and returned and the number of jurors qualified and able to serve. The juror utilization section is
related to the number of jurors summoned and used by the court

Juror yield is the number of potential jurors whe are qualified and able to serve as a percentage of juror qualification questionnaires sent.
What should be reported in the jurar yield section of the 2016 report?

Which court submits the juror yield numbers?

® © ©

Our court did not summon any jurors or hold any trials during the year. Does my court still have to submit a report?
© What is juror utilization?

Juror utilization consists of three separate components. They are



JURY MANAGEMENT SOFTWARE
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BENEFITS

Most jury management packages improve three
areas relating to the new SCAO dashboard item:

Increasing public access to jury via web portals,
phone systems or other interfaces helps improve yield
rates.

Most of the data required of the SCAO dashboard
1item are standard measures housed in these systems.

Data is maintained permanently and transparently.

Approximately 40% of Berrien County’s jurors
complete the questionnaire or check their
reporting status via the internet.

Some places have switched to using only electronic
questionnaires, saving thousands in postage.



YIELD AT A GLANCE

o 131 Confirmed (available) jurors out of 210 in the

pool equates out to a 62% yield for Berrien’s
Week of 8/22.

N=210

Disg-12
.= Defer-5
-~ ndel-8
Fanel-0
\~Juror-0
“MonH-14

Excuse-34

Conf-131




YIELD AND UTILIZATION CALCULATORS

Courthouse JMS

July 2016
S0 Mo Tu We Th Fr 5a |

26|27 [28[25 3]
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Quick Scan o

Attendance

Case

(Case Transactions
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0001150801 (210}
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Adhoc Reports Viewer
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Daily Trial Details
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e
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YIELD REPORT

Copies

V| Tray: | Defaut %[ Dupien: | D2

|84 [ d3[ 1011 |- [ 100 |~
Yield Report By Date Range
6] 7] EE‘E‘E From Date : 8/1/2016 To Date : 9/30/2016
26 27 28
‘ Court Name : BERRIEN COUNTY TRIAL COURT- 5t. Joseph
- Confirmed N 62.00 %
) Total Undeliverable 3 6.00 %
[[] set as pending
onesponied & 0%
s Disqualified 5 1000%
| o |
y Deferred 2 4.00 %
e
Excused 4 8.00 %
B Sum of @MNon-Responded 5
Jurors 0 0.00 % B Sum of @Confirmed N
M Sum of @Deferred 2
Panel Members 0 0.00 % [ Sum of @Disqualified 5
Sum of @Excused 4
B Sum of @Jurors 0
I ¥, Attengance Total Candidates 50 W Sum of @Panel 0
= ] Sum of @Undeliverable 3
i Total: 50
Case Transacti Number Attended 0
™ Information Center .




COURTROOM OPERATIONS

5

I Jury MANAGER - 2016-SCAO-EX
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UTILIZATION REPORT

Berrien does not currently use the utilization
report in our system because we have not yet
convinced the courtrooms to begin using the JMS
during voir dire.

We plan to pilot this process during the
fall/winter in order to fully realize the system’s
efficiency in 2017.



GET “L1VE”

Berrien has recently opened our system to host
other courts. Currently hosting Cass, VanBuren
and St. Joseph with Otsego possibly joining in
the coming months.

The JIS solution.

As you may have heard, the NGJIS/MiCourt project
has been stopped. That system was slated to
eventually house an internal jury component.

In the absence of NGJIS/MiCourt, many courts have
begun seriously considering jury systems with most
major counties in the state now working with a third
party provider.



QUESTIONS AND COMMENTS




CONCLUSION

o Questions and comments.

o Please complete the evaluation

o Make sure you obtain your parking ticket.




JURY MANAGEMENT RESOURCES

o Jury Management chapter of the Court Administrators
Reference Guide

o Jury Manager’s Manual (1996). Office of the State Courts
Administrator. Tallahassee, F'L

o Jury Managers’ Toolbox. National Center for State Courts
and State Justice Institute.

o Jury Trial Innovations, Chapter 2 — Jury Administration
and Management. National Center for State Courts

o Effective Use of Jurors (2011). National Center for State
Courts.

o Tripping Over Our Own Feet: Two Steps Are One Too
Many in Jury Operations (2010). Paula L. Hannaford-
Agor and Nicole L. Waters ‘
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