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INTRODUCTION 

The Michigan Judicial Institute (MJI) is pleased to announce a one-day seminar for the court 
management team. The seminar will provide court management teams with skills and insight 
required to establish core standards of behavior that help prevent, detect, and correct problems and 
enhance court performance and reduce organizational risk. The seminar is offered on two different 
dates to increase the opportunity for court management teams to find a mutually convenient date to 
attend the program. 

DESCRIPTION 
The one-day seminar offers court teams guidance on how to communicate standards of proper legal 
and ethical behavior. After attending this seminar, participants will be able to: 

• Understand how professional, fair conduct relates to and furthers the mission of the court 
and affects court business performance; 

• Define when and how conduct, behavior, and performance are governed by organizational 
policy and the law; 

• Identify when you have a responsibility to prevent, correct, and detect workplace issues to 
minimize legal risk; 

• Apply five management guidelines to ensure fair and equal treatment as well as a model for 
welcoming employee concerns appropriately and effectively; and 

• Incorporate the concepts of civil treatment on a daily basis to promote positive results for 
your court management team, your court, and yourself.   

PARTICIPANTS 
This seminar is designed for court management teams. At a minimum, the team should include the 
chief judge and court administrator or probate register. In addition, the team may include: chief 
judge pro tempore, presiding judge(s), family division administrator, chief probation officer, and 
friend of the court.  Seminar participants will receive customized, copyrighted material. Due to the 
cost of material and the interactive nature of the program, registration is limited to 90 participants. 
Participants will be accepted on a first-come, first-served basis. However, priority will be given to 
those participants who register as a member of a court management team. All team members must 
register individually. 
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FACULTY 

Mr. Edward Zobeck, Chief Administrative Officer, Michigan Supreme Court. Ed has over 30 years of 
human resources experience. He began his career as a police officer with the City of Detroit Police 
Department. Ed worked in various capacities in the department with his final assignment at the 
Detroit Metropolitan Police Academy where he was involved in recruit training and curriculum 
development. Ed then joined the management team of the human resources function at AAA 
Michigan & the Auto Club Group. In 2007, Ed joined Delta Dental of Michigan in Okemos, as the 
Senior Vice President, Human Resources. Ed was promoted to Chief Administrative Officer with 
responsibility for Human Resources, Corporate Real Estate Services, General Counsel, Internal 
Audit, Claims Administration, Customer Service, and Group Sales Administration. In 2014, Ed 
retired from Delta and then joined the staff of the Michigan Supreme Court and Court of Appeals as 
Director, Human Resources. He assumed his current position with additional responsibility for 
Judicial Information Systems and Security and Emergency Management in January 2015. 

Ms. Jodi M. Latuszek, JD, Region II Administrator, State Court Administrative Office (SCAO). 
Previously, Jodi was a Trial Court Services Division analyst at SCAO, providing technical and 
management support to family division judges and personnel.  Prior to that, she was an analyst with 
the Child Welfare Services Division at SCAO, where she developed training programs for jurists, 
attorneys, and other child welfare professionals. Prior to working at SCAO, Ms. Latuszek was in 
private practice and represented clients in all Michigan appellate courts, as well as the Sixth Circuit 
Court of Appeals. Ms. Latuszek has contributed to Michigan Lawyer's Weekly, the ABA Family Law 
Journal "Family Advocate," the Appellate Practice Journal, and Ingham County "Briefs." 

SCHEDULE  
8:45 - 9:00 a.m.  Registration 
9:00 - 11:45 a.m. Morning Session 
11:45 a.m. - 12:30 p.m. Lunch 
12:30 - 4:00 p.m.  Afternoon Session 
4:00 p.m. Seminar Concludes 

REGISTRATION  
MJI is pleased to offer online registration. Please click on the following link to register for the 
session date appropriate for you: http://courts.michigan.gov/MjiOnline.  Use the invitation code 
C8B93C.  Please use Internet Explorer as your browser when registering for this seminar.   

CONFIRMATION 
Applicants will receive an e-mail confirmation detailing specific on-site registration information. If 
you do not receive a confirmation by Monday, November 21, please contact MJI at 517-373-7171. 

LODGING AND MEALS 
MJI will provide double-occupancy lodging at the Crowne Plaza Hotel, located at 925 South Creyts 
Road, Lansing, Michigan, 48917, for all participants whose courts are located more than 100 miles 
from the Hall of Justice (HOJ). If you request a single-occupancy room, you will be responsible for 
one-half of the double-occupancy room rate.   
 
All participants will receive lunch and coffee service during the seminar. A cafeteria is on-site and 
available to all building visitors. In addition, participants will receive a parking pass for the HOJ 
visitor lot. All other incidentals, including breakfast, dinner, mileage, entertainment, phone calls, etc., 
are the responsibility of each individual or his/her funding unit. 
 
  

http://courts.michigan.gov/MjiOnline
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Facility space constraints will not allow MJI to make any arrangements to accommodate spouses, 
family, or friends of a participant for meals or the seminar itself.  MJI facilities accommodate persons 
with disabilities. If you require special accommodations, please indicate your needs when registering. 
 
QUESTIONS 
Please direct questions concerning the registration process to Heather Leidi at 
LeidiH@courts.mi.gov or (517) 373-7229. If you have questions about the content of the sessions, 
please contact Dawn McCarty at MccartyD@courts.mi.gov or (517) 373-7509. 

 
 

REGISTRATION DEADLINE 
Friday, November 18, 2016 
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